Resolution 2024-48

New Tritoon Vessel

WHEREAS the Commission maintains a 26-foot tritoon vessel at Norowal Marina in Bolton Landing
for a variety of programmatic activities on Lake George including invasive species
planning and management, property and dock inspections, salmon stocking, tours for
local and state leadership and more, and

WHEREAS the Commission has identified the need for replacement of this 2006 tritoon which has
limited seating and an increasing level of repair needs, and

WHEREAS the Commission has secured the necessary funding from the NY Works program to
offset the full cost of this new vessel, and

WHEREAS Commission staff has prepared specifications for a new 25-foot tritoon vessel and has
submitted those specifications to the NYS Contract Reporter and to various suppliers of
such vessels, soliciting formal quotations as per NYS Finance Law, and

WHEREAS the lowest responsive quote received was from Snug Harbor Marina in Ticonderoga with
a quote of $79,965.

NOW THEREFORE BE IT RESOLVED THAT the Commission Executive Director is hereby authorized to
execute a purchase order with Snug Harbor Marina for the vessel noted in that company’s response to
the Commission’s Request for Quotations, consistent with the requirements of the NYS Finance Law.
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