
1 | P a g e  L G P C  2 0 2 5  A n n u a l  R e g u l a t o r y  R e p o r t  
 

 

 
 

 
 

Regulatory Permit Program 
 

2025 Annual Report 
 

 
 
 
 
 
 
 

PO Box 749, 75 Fort George Rd 
Lake George NY 12845 

518-668-9347 
 

info@lgpc.state.ny.us 
 

www.lgpc.ny.gov 
 
 
 
 
 



2 | P a g e  L G P C  2 0 2 5  A n n u a l  R e g u l a t o r y  R e p o r t  
 

 
 

Introduction 
 
The Lake George Park Commission, under the authority of New York State, is entrusted 
with safeguarding the natural resources of Lake George. Its responsibilities include 
oversight and permitting of marinas, docks, moorings, and tour boats; ensuring public 
safety through the Marine Patrol division; managing stormwater from land development; 
preventing and controlling invasive species; and carrying out other protective activities. 
 
The Commission’s Environmental Permits Program encompasses all permitting and 
regulatory functions established under NYS Environmental Conservation Law Article 43 
and the Commission’s regulations (6NYCRR Parts 645 & 646). This program manages the 
administrative review of permit applications, including jurisdictional determinations, State 
Environmental Quality Review Act (SEQRA) assessments, issuance of delegated permits, 
referrals to the Project Review Committee for Commission decisions, and participation in 
public meetings. It also maintains records of authorized dock and mooring configurations 
for privately owned lakefront properties and provides guidance on regulatory 
interpretations related to permits and registrations. 
 
Program staff assist applicants in planning projects and completing required forms, explain 
standards and requirements, conduct technical reviews, and evaluate proposals against 
regulatory criteria. Additional responsibilities include responding to public inquiries, 
holding pre-application conferences, and coordinating reviews with municipalities and 
agencies such as the Department of Environmental Conservation, Office of General Services, 
Office of Parks, Recreation and Historic Preservation, the Army Corps of Engineers, and the 
Adirondack Park Agency. Staff also review regulations and procedures to improve services, 
reduce processing times, eliminate duplication, and minimize unnecessary administrative 
burdens. 
 
 
2025 Program Statistics 
 
Dock and Mooring Program 
The dock and mooring program aims to reduce congestion, overcrowding, and safety risks 
while protecting lake resources. Regulations (646-1) establish limits on project scope, 
environmental and navigational review criteria, and density thresholds for dock and 
mooring configurations. Applications often require detailed review and interpretation, with 
input from adjacent property owners. The Commission carefully evaluates siting decisions 
to resolve conflicts that might otherwise escalate to judicial review. 
 
•  Applications received (2025): 5 new docks, 117 dock modifications 
•  Trends: Since 2009, an average of 96 dock modifications per year; 5 of the highest 

annual totals occurred in the past six years 
•  Breakdown: 33 boat/PWC lift placements; 13 crib repair permits (Article 15); 27 
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crib-related dock projects; 4 new moorings 
•  Dock Variances: 12 requests reviewed, 11 approved 
 
Compliance inspections (2012–2025): 
•  610 docks inspected 
•  78% in full compliance 
•  9% non-compliant but corrected without enforcement 
•  13% referred to Law Enforcement 
 
Compliance rates improved significantly following the implementation of annual dock 
inspections on completed dock permit work: 59% average in the first five years vs. 91% in the 
most recent five years. 
 
 
Marina Program 
The marina program ensures thorough environmental review and public input for new or 
expanded marinas. It promotes responsible operations with attention to waste 
management, stormwater control, fuel handling, and boat cleaning, while mitigating 
impacts on nearby residential areas. 
 
Marinas include boatyards, launches, tour boat terminals, resorts, restaurants with slip 
rentals, neighborhood marinas, and private docks offering seasonal berths. Regulatory 
standards address expansion, quick launching, PWC rentals, fuel handling, pump-outs, and 
waste management. 
•  Applications received (2025): 24 renewals, 3 modifications, 1 new Class A marina 
•  Registrations: 3 new Class B marinas (single-slip seasonal berths for non-family) 
 
Recreational Use Program 
Since 1961, the Commission has held authority over vessels offering food, beverages, 
amusements, and similar services. Regulations adopted in 1991 require permits for 
parasails, seaplanes, tour boats, and new recreational uses. Existing operators were 
grandfathered but remain subject to restrictions. The program ensures oversight, public 
scrutiny of new proposals, and protection of recreational access. 
•  Tour Boats: ~40 active operations; 3 modification applications in 2025, no 

applications for new tour boat operations 
•  Seaplanes: 5 active berthing permits (Northwest Bay, Queensbury, Putnam) 
•  Parasails: 2 operating permits (JDQ Enterprises and National Watersports, both in 

Lake George Village) 
 
Stormwater Management & Stream Corridor Protection 
Stormwater regulations, adopted in 1990 and revised in 1998 and 2021, are designed to 
protect water quality by controlling runoff and erosion—the primary contributors to Lake 
George’s water degradation. The 2021 updates introduced retrofit requirements and 35-
foot stream corridor protections. 
 
Permits typically cover single-family homes, which would not meet jurisdictional 
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thresholds elsewhere in the state. Municipalities may administer the program locally or 
defer to the Commission. The Commission currently administers permits in Hague, 
Ticonderoga, Putnam, Dresden, and Fort Ann, while Bolton, Lake George, the Village of Lake 
George, and Queensbury manage their own programs. 
•  Applications received (2025): 22 minor, 0 major stormwater permits 
•  Jurisdictional requests: 29 
•  Stream corridor applications: 1 
 

Permit Activity Trends 
 

Table 1: Compliance Status of Dock Construction Permits 
 

Year Compliant Approved* Non-Compliant Total 
2012 30 58% 14 27% 8 15% 52 
2013 24 63% 9 24% 5 13% 38 
2014 29 58% 8 16% 13 26% 50 
2015 29 59% 11 22% 9 18% 49 
2016 30 59% 8 16% 13 25% 51 
2017 32 94% 2 6% 0 0% 34 
2018 12 75% 1 6% 3 19% 16 
2019 28 78% 4 11% 4 11% 36 
2020 26 100% 0 0% 0 0% 26 
2021 52 90% 0 0% 6 10% 58 
2022 40 83% 0 0% 8 17% 48 
2023 51 91% 0 0% 5 9% 56 
2024 31 100% 0 0% 0 0% 31 
2025 60 92% 0 0% 5 8% 65 
Total 474 78% 57 9% 79 13% 610 

*Dock did not match permit but was compliant with design standards and approved without 
enforcement. 
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Table 2: Applications/Requests Received 
 

 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 
New Docks 15 10 12 11 10 14 17 14 7 5 
Dock Modifications 88 88 97 86 117 108 106 121 139 117 

Vessel Lift Only 27 33 28 23 29 41 33 49 35 33 
New Cribs & Repairs  82 50 71 59 35 55 47 43 33 40 

Crib Work Only      35 24 19 17 13 
New Moorings 13 9 13 9 9 8 9 7 8 4 
Mooring Modification 1 2 1 3 3 0 1 1 5 0 
Existing Mooring 0 0 2 5 0 0 0 0 0 0 

Total Dock/Mooring 199 159 196 173 174 185 180 186 192 166 
Stormwater (SW) 16 22 23 24 21 44 32 21 24 22 
SW Jurisdiction  25 31 27 27 31 57 39 35 40 29 
Logging NOI1      5 2 7 2 1 

Stream Corridor1      2 0 1 0 1 
New Class A Marina 9 6 5 7 3 6 4 2 2 1 
Marina MOD/ Renew2 30 39 27 25       
Class A Marina MOD     10 9 4 4 7 4 
Class A Marina Renew     5 12 13 35 15 24 
New Class B Marinas3 111 10 6 14 11 4 3 6 2 3 

Recreational Uses4 4 16 25 19  1 0 0 0 0 
New Tour Boat     2 11 3 4 1 0 
Tour Boat Modification     4 9 3 2 2 3 
New Seaplane     2 0 0 0 0 0 
Seaplane Modification     2 0 0 0 0 0 
New Parasail     0 0 0 0 0 0 
Parasail Modification     2 0 0 0 0 0 

Total Received 394 283 307 284 267 345 283 303 287 254 

           
Permit renewals     48 95 113 108 122 165 

 

1Logging Notice of Intent and Stream Corridor first required by regulation in 2021 
2In 2020, data analysis began differentiating between marina modifications and marina renewals 
3The increase in Class B Marina registrations was a response to the LGPC outreach and education 
4The 2017 increase is due to charter boats included among Tour Boats. In 2020, Rec Uses were itemized by 
individual permit types (parasail, tour boat, seaplane). 
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Table 3: Annual Applications Reviewed by the Commission Board  
 

 
 
Table 4: Applications Reviewed by the Commission Board in 2023 
  

Date 
 
Applicant 

 
Project 

 
Variance 

 
Town 

 
Final 

Jan 28 Karafanda Dock Mod & Lift No Qsby Approve 

Feb 26 Todd Dock Mod Yes Bolton Approve 

March 25 Kendall Dock Mod Yes Fort Ann Withdrawn 

 Brodie Class A Marina No LG Approve 

 Bird Dock Mod Yes Dresden Approve 

April 22 Tabner Dock Mod Yes Qsby Approve 

 Verillo Dock Mod Yes Qsby Approve 

June 24 Dougan Dock Mod, Lift  Yes LG Approve 

July 22 Wright Dock Mod Yes Qsby 
 

Approve 

Sept 23 Ford Dock Mod Yes LG Approve 

 Ianuzzi Dock Mod Yes LG Approve 

 Crisafulli Dock Mod Yes Bolton Approve 

Nov 25 Micklas Dock Mod Yes Bolton Approve 

 Gazetos Dock Mod Yes Qsby Approve 

 
LGPC staff are responsible for ensuring that all projects are as ready for Board deliberation as 
possible, including analyses of alternatives, potential impacts and public input. The goal is to 
make all applications ready for decision, as all regulatory requirements are met for 
consideration. 
 
 
 
 
 
 
 
 
 
 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

24 30 22 33 19 22 16 21 21 14 
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LGPC Regulatory Program Framework 
 
Statutory Authority: Article 43 of the Environmental Conservation Law 
 
Regulatory Authority: Subparts 645-5, 645-6, 645-8, 646-1, 646-2, 646-4, 646-5, 646-

7, AND 646-9 of Title 6 New York Compilation of Rules and 
Regulations 

 
Delegated Authority: Section 15-0505 ECL, 6NYCRR Part 608 Excavation/Fill 

activities related to wharf or dock construction on Lake George 
 
In fulfillment of its statutory responsibilities, the Lake George Park Commission has 
established rules and regulations governing the review and approval of projects and 
activities. These include: 
 
•  Construction, placement, or modification of wharfs, docks, and moorings 
•  Operation of marinas, tour boats, parasails, seaplanes, and new recreational uses 
•  Installation of on-premise advertising signs 
•  Control and management of stormwater runoff 
•  Stream corridor protection 
•  Prevention of aquatic invasive species introduction 
 
To administer these rules, the Commission has promulgated comprehensive regulations 
addressing permit application processing, public comments, hearings, and decision-
making. Since the revision of Article 43 on January 1, 1988, numerous rulemaking 
processes have been undertaken, each involving significant public participation. In 1992, 
jurisdiction over excavation and fill activities associated with docks under 6 NYCRR Part 
608 was delegated to the Commission by the Department of Environmental Conservation. 
 
Board of Commissioners and Delegated Authority 
The Commission’s ten-member appointed Board is responsible for approving permit 
applications, imposing conditions, and determining whether hearings or environmental 
reviews are required—except where authority has been delegated to staff. 
 
Decisions are rendered at regular monthly meetings after the public comment period has 
closed and staff have completed environmental and regulatory reviews. A quorum of six 
members is required for permit decisions. The Board also oversees regulatory 
interpretations and reforms. 
 
Delegated Authority (Policy and Procedure Memo 03-99): 
Staff may act on: 
•  Registration of existing docks 
•  Construction of docks or moorings without variances 
•  Article 15 permits related to dock activity 
•  Stormwater permits not requiring variances 
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•  Class A marina permits for existing facilities with no material expansion 
•  Registration of Class B marinas 
•  Jurisdictional/non-jurisdictional letters 
•  Renewals or transfers of permits with no material changes 
•  Minor modifications to previously issued permits 
 
Excluded from Delegation: 
•  New marina construction or expansion of permitted activities 
•  Special permits for new recreational uses, seaplanes, tour boats, or parasails 
•  Applications requiring variances under 6 NYCRR Parts 645 or 646 
•  Projects likely to generate significant public interest or conflict 
 
Project Review Committee 
The Project Review Committee organizes the Commission’s monthly review of permit 
applications requiring full Board consideration. Members are appointed by the Chair. 
The Committee conducts site visits to applicant properties to assess proposals. At public 
meetings, the full Board hears statements from applicants, affected landowners, and 
interested parties before voting on applications. 
 
Chief Permit Administrator 
The Executive Director serves as Chief Permit Administrator under Commission bylaws. 
Responsibilities include: 
 
•  Implementing Board decisions through permits or denials 
•  Overseeing staff in conducting environmental reviews, hearings, and public 

comment processes 
•  Ensuring timely and accurate permit processing 
 
Authority for permit issuance may be delegated to a Deputy, traditionally the senior 
Environmental Analyst. 
 
Environmental Permit Program Staff 
The Commission’s regulatory workload is managed by a Program Aide and two 
Environmental Analysts, coordinated by the senior analyst under the Executive Director’s 
supervision. 
 
Staff responsibilities include: 
•  Providing public information on permit requirements 
•  Consulting with applicants on project proposals 
•  Making initial jurisdictional determinations 
•  Preparing public notices and project summaries 
•  Conducting environmental reviews and drafting staff positions 
•  Preparing permits and maintaining accurate records of decisions and facilities 
 


