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INTRODUCTION AND BACKGROUND  

 

The Lake George Park Commission was 
created by the State of New York to protect 
and enhance the resources of the Lake George 
Park and its surrounding environment. To 
this end, the Commission is granted powers 
and authorities by the NYS Legislature to 
enact and carry out projects, programs and 
regulations that advance these causes. Article 
43 of the NYS Environmental Conservation 
Law is where the Commission’s authorities 
and responsibilities lie, and one of those 
responsibilities is to help ensure that 
wastewater discharges within the Lake 
George Park meet or exceed NYS standards. 

 
 
INSPECTION PROGRAM DETAILS 

 

The Lake George Park Commission Wastewater 
Treatment Inspection Program is established in 
regulations at 6NYCRR 646-3.6. The program includes 
a mandatory, five-year recurrent septic system 
inspection for all systems located within 500-feet of 
Lake George or within 100 feet of AA-S streams 
designated or mapped by the Department of 
Environmental Conservation (NYS ECL 17-0301).  

 
There are roughly 2,500 septic systems that are in the 
septic inspection. This population of systems is split 
over a schedule of 5 years (2023-2027), which requires 
the inspection of approximately 500 systems per year. 
Inspection years are split geographically evenly 
throughout the Park with roughly 20% of the systems 
in each municipality intended to be inspected per year. This helps ensure that any given 
municipality is not overburdened with subsequent reviews and approvals for any new systems 
required.  To assist local communities and homeowner’s associations, such properties were 
grouped together by tax map block and lot numbers so neighborhoods would be inspected on a 
similar year.  
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Tables 1 shows a breakdown of the types of septic systems in the inspection program. 
 
Table 1 

Property Type Total # Septic Systems % 

Residential 2,396 97.5% 

Commercial 62 2.5% 

Total 2,458 100% 

 
This program is funded through user fees for landowners with systems located inside the 
inspection program area. Annual fees charged to wastewater system owners are: 

 Residential Wastewater Treatment System: $50 
 Commercial Wastewater Treatment System: $100 
 Residential Holding Tank System: $25 
 Commercial Holding Tank System: $50 

 
The LGPC acknowledges the significant value of Enhanced Treatment Units (ETUs) for maintaining 
water quality and enhancing wastewater management on Lake George. Due to the complexity, cost 
and regular maintenance required of these systems, these systems are exempt from the annual 
$50 fee, provided the LGPC receives proof of inspection and required maintenance by a qualified 
inspector or manufacturer representative.  Such inspection must be consistent with the 
Commission’s standards for a wastewater inspection.  
 
All septic system inspections under the Commission’s regulations are performed by trained Park 
Commission Staff, or a Qualified Wastewater Inspector expressly authorized by the Commission 
related to specific proprietary, ETU systems. Property transfer septic inspections conducted under 
the Towns of Queensbury and Bolton programs are recognized by the Commission.  Such 
municipal inspections allow those properties to be exempt from the Commission program for a 
five-year cycle. 
 
A septic system inspection under this initiative is an assessment of the system’s design, location, 
and function to ensure compliance with NYS standards.  An inspection includes a septic tank 
pumpout by a licensed NYS hauler, a review of the septic tank integrity, the distribution box and 
leaching components, confirmation of household water fixtures discharging to the system, and 
ultimately proper system sizing.  
 
To lessen the burden on the homeowner related to scheduling, the property owner selects the 
time and date of inspection with the Commission after they secure a time with a septic hauler of 
their choosing.  The LGPC accommodates inspections at any time during business hours five days a 
week May through December. Prior to the wastewater system inspection, the landowner or septic 
hauler uncovers all components of the system including the tank inlet, outlet, distribution box, 
pump chamber and any other access ports. 
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Categories of Outcomes  
The outcome of a septic inspection is divided into four distinct categories under this program: 

 Pass 
 Fail 
 Substandard 
 Repairs Needed 

 
Each of these categories relates to how the system is both designed and functioning.  Failures and 
systems that are substandard are defined in Commission regulation. 
 
A ‘Failing’ Wastewater System is defined by the LGPC Regulation Subpart 646-3.3 as follows:  

 The release of untreated or partially treated wastewater directly or indirectly to the 
ground surface or to surface waters. 

 A metal septic tank. 
 Lack of a septic tank before discharging wastewater into the ground, as seen in cesspools. 
 Lack of an underground treatment area when not using a holding tank. 
 Sewage backup into the home, building, septic tank, or distribution box, including effluent 

flowing back during pump-out. 
 The need for a septic tank pump-out more than four times a year. 
 A septic tank with less than 50% of the required capacity per DOH and DEC standards. 

 
A ‘Substandard’ Wastewater System is defined by the LGPC Regulation Subpart 646-3.3 (h). A 
Substandard wastewater treatment system means it doesn't meet the design standards set by 
DOH or DEC. It includes a system with: 

 A septic tank with less than 100% of the needed capacity according to DOH 75-A and 
DEC Design Standards. 

 An absorption area with less than 75% of the required capacity, such as a smaller 
leachfield or seepage pit. 

 An absorption area located closer than 50 feet to Lake George or AA-S stream 
 General structural or functional non-conformance with applicable design standards 

such as septic tank baffles, risers, and level d-box components  
 

Systems that pass inspection are considered compliant for five years from the inspection date. 
Systems that do not pass are required to be brought into compliance.   
 
Several inspections showed minor repairs needed, such as baffles, speed levelers in the 
distribution boxes, risers for the tanks, etc.  Such repairs are generally done the same day or in a 
few days by the septic hauler or homeowner.  Once repairs are made and confirmed, that property 
is compliant, and their next inspection is scheduled for five years into the future. 
 
For a system found to be Substandard, a compliance period is set depending on the type of repair 
required, ranging from 60 days to five years, depending on the scope of non-compliance.  
 
If a system fails inspection, the Commission allows six months for compliance, or immediate action 
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in cases of imminent hazards. System replacement and major repairs require engineering support 
and ultimately the securing of a qualified contractor to conduct the work. Realizing the challenges 
with obtaining and scheduling engineers and contractors, the Commission can offer such 
extensions to property owners on a case-by-case basis for good cause. 
  
The LGPC administers the inspection of wastewater systems; however, review and permitting of 
all new systems remains the purview of the local review authority (e.g. town, county, DOH). Upon 
notice of a Failed or Substandard system, owners are required to bring the system into compliance 
following existing procedures of the local review authority. The Commission has developed strong 
partnerships with these review authorities as they process permits for replacement systems and 
implement LGPC system design standards.  
 
 

2025 INSPECTION RESULTS  

 

Commission staff completed 320 inspections in 2025.  Of these initial septic system inspections, 
43% passed, 23% needed repairs, 17% were substandard, and 18% failed (Figure 1). 
 
Among the 18% of septic systems that were inspected and failed, the most common reasons were 
the existence of a cesspool and failed absorption areas.  A cesspool is simply a covered hole in the 
ground with no septic tank or infiltration area.  Cesspools are not allowed by NYS health code, as 
they do not provide proper wastewater treatment and disposal, and are prone to backup and 
failure.  Failed absorption areas result when wastewater does not infiltrate into the ground due to 
clogged infiltration pipes.  These failures are represented by wastewater backing up into the 
septic tank and even the main residence.  The remaining causes for failure were lack of absorption 
area, metal tanks, grossly undersized septic tanks (<50%), and a few direct surface discharges.  
 
Among the ‘substandard’ systems, the majority were found to be non-compliant with NYS 
standards for sizing septic tanks or absorption areas.  Commission regulations require that all 
septic tanks meet the NYS sizing requirements to pass inspection, and that absorption areas be 
sized to meet or exceed 75% of the required sizing per DOH and DEC standards.    
 
The 23% of inspected systems that required repairs were primarily due to faulty inlet/outlet tees, 
pump alarms, and distribution box integrity and leveling.  Most of those repairs were either 
conducted at the time of the inspection (speed levelers in the distribution box), or within a few 
days (new distribution box, cracked pipes, alarm wiring, etc.). 
 
In comparing year-to-year data for the inspection program, the production and results are very 
consistent (Figure 2).  Since 2023, staff have conducted roughly 315-330 inspections per year.  
The percentage of passed (37-43%), needs repairs (21-23%), substandard (15-17%), and failed 
systems (18-24%) have also been very similar throughout the first three years of the program.  
These numbers are reflective of the quality and consistency of the inspectors’ work, as well as the 
broad, consistent status of wastewater systems in the program area.         
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Figure 1: 2025 Septic Inspection Results 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2: Inspection Results 2023-2025 
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The Commission is finding a number of properties being improved with new systems.  LGPC staff 
note that most of the landowners who have advanced new septic systems do so as a result of the 
Commission’s inspection program.  These owners were aware that their existing systems would 
not pass inspection, and have proactively worked toward a new septic system.  Currently, there 
are 67 landowners that have self-reported failing and substandard systems, and are working with 
local engineers and planning departments to remediate their systems.   To date, the Commission 
has identified 188 new systems constructed since 2022 (see Figure 3).  
 
Septic inspections are scheduled by the property owner, at a date and time of their choice, during 
the year that they are required to be inspected by the Commission. Consistently, the highest 
number of inspections occur in the months of September and October, and the fewest are done on 
the opposite ends of the inspection season, April/May and November/December (Figure 4).  
 
Of the 516 properties due for inspection in 2025, there remain only 32 landowners that have not 
been in contact with the Commission to date. This equates to roughly 94% compliance for year 
2025.  The remaining property owners will be contacted to coordinate an inspection, and referred 
to the agency’s enforcement division, as needed.  
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Figure 3: New Wastewater Systems Constructed Per Year 
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Figure 4: Septic Inspections Per Month  
 
A review of data from properties inspected in 2023-2025 shows improvements in septic 
compliance through time.  While results from initial septic inspections reflect an average passing 
rate of 40% for those systems inspected (Figure 5), follow-up data from these properties show 
that compliance rates for these inspected properties has already increased to 60% (Figure 6).  
This increase in compliance reflects the system repairs and new construction that are being 
conducted in response to the septic inspection program.     
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Figure 5: Status of septic systems during their first inspection (2023-2025) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 6: Current status of septic systems following inspection (2023-2025) 
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SUMMARY AND CONCLUSIONS  

 

After three years of implementation, results 
from the Septic Inspection Program are a 
testament to the program's immediate need and 
impact. Data reveal that over half of the septic 
systems inspected in 2025 required repair or 
replacement.  Repairs and replacements for 
these systems are already underway, which 
promises a cleaner, healthier environment for 
Lake George in the future. 
 
The Commission’s education and outreach about 
the program has led many system owners to be 
proactive and seek replacement systems before 
an inspection is conducted. In conversations 
with local engineers, several noted that they 
were working on new systems for clients in the Lake George inspection program area in advance 
of their inspection.  We appreciate these proactive efforts, which contribute to program efficiency 
and promote water quality improvements in the watershed. 
 
The Park Commission is pleased with the first three years of the new septic system inspection 
program and design standards.  The general public has shown itself to be highly supportive of this 
initiative.  Property owners in the program see first-hand the status of their systems, and 
ultimately all systems in the program should be fully functional in protecting public health and 
Lake George’s water quality.  
 
This lake protection effort is a critical one for the future of Lake George. The structural wastewater 
improvements that will be undertaken throughout the basin as a result of this program will make 
a positive impact on the lake’s ecology and public health.  The program's success is greatly 
assisted by the combined efforts by property owners, local municipalities, septic hauling 
companies, local engineers, and contractors. The Commission looks forward to future years of 
partnership and progress in wastewater management around Lake George.    


